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XJTLU Student Club/Organization Election Regulation Template

2023-2024 XJTLU (Communication Society) Election Regulation
Chapter 1 General Provision
Article 1 Introduction of Club/Organization I [#/2H 23 /44
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The Communication Society was founded in 2011 and has a short but significant history. At the Xipu
Speech and Eloquence Association, each member can break through themselves, improve their
speech and eloquence expression abilities, and also find like-minded friends, making their learning
journey more fulfilling and joyful. Since its establishment, our association has hosted and
participated in numerous competitions, and the Xipu Speaker Competition has become one of the
most grand competitions in the school. The association has also successfully held various Chinese
and English preaching events and speech corners, each of which was fully booked and benefited the
participating students greatly. The association has departments including the Administration
Department, Finance Department, Propaganda Department, Activities Department, External
Relations Department, and Academic Department. Each department has a clear division of labor and
a harmonious atmosphere, achieving the goal of building a family style club and being an excellent
representative of student clubs.

Article 2 Purpose of Establishment #1:[4] H #5
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How to speak is a very important skill in today's society. Our association aims to improve students'
language expression ability and public speaking level, and provide a stage for students who are

eager to overcome timidity to exercise and improve.
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Article 3 Electoral System x4/l
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Self prepared PPT speech (less than 5 minutes)+past participation in activitiest+on—site

defense+candidate (one vote per person) and current presidium voting (two votes per person)

Article 4 Qualification Process fFHH 5=
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Selection and appointment system

Article 5 Position Setting B 4515 B
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President (1), Vice President (1-2)

Propaganda Department, External Relations Department, Academic Department, Activity
Department, Finance Department, Administration Department: 1 Minister and 1-2 Deputy Ministers

Article 6 Position Responsibility HH 4585
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President: Manage the daily affairs of the club and announce relevant resolutions of the club.

Vice President: Assist the President in managing the club and timely understand the work situation
of various departments and responsible persons.

Event Department: Responsible for event planning, including planning proposal writing, event
design, etc.

Administrative Department: Coordinate and arrange work during the activity.

Finance Department: Manage club funds and daily activity expenses.

Propaganda Department: Design promotional plans for activities (such as flip flops, posters, etc.).
External Relations Department: Responsible for communication and exchange between clubs.

Academic department: Develop activity topics, themes, etc.

Chapter 2 Election Process 75 Ui 72
Article 1 Qualification Criteria 215514
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The candidate must be a member of the club's management team
Article 2 Registration Method Fai%E4 44
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Online registration: Members can fill out a questionnaire star to register, and can run for multiple
positions such as president and minister at the same time. They can also run across departments,
and can choose up to 3 positions (there are no vice president or vice minister positions during the
election, which will be established based on the election situation).

Article 3 Election Round =&k
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1. Written test questions: The written test questions are produced and scored by the minister and
president. After the registration deadline, the department head will send the corresponding written
test questions for the position, which must be completed before the specified DDL. After completion,
they will be sent to the department head.

2. Election speech: The Minister's election speech is within 6 minutes, and the President's election
speech is within 10 minutes. If running for two or more positions, the speech time can be extended by
up to 3 minutes. Candidates can use PPT to assist in their campaign speeches, and the PPT must be
submitted to the Minister of Administration before the prescribed DDL.

3. Election Q&A: All management students are required to be present to participate in the voting,
and the president, minister, and department members can conduct Q&A on candidates. The total
election time for each candidate shall not exceed 15 minutes.

Chapter 3 Election Rule bR

Article 1 Election Order 3% )i
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Election Speech: All candidates draw lots to determine the order of their speeches

Article 2 Election Discipline a4 {3
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During the election process, it is strictly prohibited to engage in disciplinary violations such as
cheering or booing, and violators will be disqualified from running

Article 3 Election Supervision &% i
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The campaign speech and Q&A process are fully participated by all candidates. After the election
results are obtained, the number of votes received by all candidates is publicly disclosed (specific
voters are not disclosed)

Article 4 Report of Disciplinary Violations % 20254
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The election process is supervised by all members and management, and if any favoritism or fraud
is found, the identity of the management or presidium will be revoked upon investigation

Chapter 4 Candidate generation RN 74
Article 1 Election Voting a5

RN AL AANSERS S INAE SO e

Voting by members of the presidium and all candidates
Article 2 Results Publicity £5H/A 7~
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After the election results are obtained, the president will publicly announce them in the WeChat

group

Chapter 5 Financial Management System for Societies #1HIY % EPEHE

Article 1 This policy is made to enhance communication society’s property

management and standardize the financial order.

ARUE N ISR PG E A B2 BRIV 55 AL T o 5
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Article 2 The club funds shall be managed and allocated in accordance with this

system, and all club funds all be used for the reasonable expenses required

for the activities stipulated in the club's articles of association.
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Article 3 Social expense management process

AR GELIb

Section 1 When members first join the company, they will be charged a
social fee of 50 yuan per person. Afterwards, there is no need for members to

pay social fees again when renewing their membership every year
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Section 2 After the social expenses are collected by the president, they are
uniformly handed over to the finance department for safekeeping. The
finance department will verify the total amount of social expenses collected
and the number of employees. After confirming that there are no errors, the
social expenses will be transferred to the special account for social expenses

for safekeeping

AL AL RIS e — St W 5 R, W 55 SR i A g B S AL
NECGREATRSE, BINTC R IR e AL 2 & K P IR



’?@? Xi’an Jiaotong-Liverpool University
a3 A8 X 5

Section 3 All social expenses are used for club activities and daily expenses,
and are the responsibility of the finance department. All members have the

right to supervise the use of social expenses
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Section 4 When a member applies to withdraw from the club, they should fill
out a questionnaire and submit it to the administrative department for
confirmation. After being reviewed and approved by the management, 50%
of the paid social fees, which is 25 yuan, will be refunded. If they reapply to
join the club, they will need to pay a full amount of 50 yuan in social fees

again
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Section 5 Specifically, the funds obtained through sponsorship are handed
over by the president to the finance department for unified custody and

disposal

R, T SR R AR A 4 W 55 ARG — PR A 5 S

Section 6 No member shall engage in profit or commercial transactions
under the guise of the association, including but not limited to selling

materials or conducting activities under the name of the association. If a
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similar situation occurs, the club will report it to the school for processing as

soon as possible

AEAT B AN FHEAE AL 24 SCIEA T R R B TR L A2 5y, AR AN R T DA
AL SCR B BORE, JT IR BIAE. A 20N DL & 2R AL AR 55— ) b
i & Y

Article 4 The finance of the club is the responsibility of the finance department, with
clear accounts and separate accounts (managed by the head and deputy
heads respectively, with one person managing accounts and one person

managing money and property).

AP R 55 VS5 RS DK H TSR SRk B (P IE R AR 7 R
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Article 5 clubs should publicize their financial balance form to director for reviewing
voluntarily before the end of the teaching week, and to the members of the
clubs at the end of each semester. The financial balance form shall contain

at least the following: opening balance, income subjects and amount,
expenditure subjects and amounts, ending balance, and sources etc, The

source of funds needs to specify that the funding comes from the school,

club fees, sponsorship reimbursement.

AR AR AR A A I 55436, FFAERe AR aT 18 B2
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Article 6 When there are changes in the office term, financial transfers should be
confirmed by the advisor then finish the whole transfer procedure. At the
end of each semester (during week12 to week13), student clubs should
publicize their fixed assets list to all members and submit the list to the
advisor.
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Article 7 A Club’s fixed assets are a stable property purchased with club funds and
are used to facilitate the development of the student club. Student clubs are

suggested to manage their fixed assets based on the following the policy:

A P 1 977 i DAL P 22 9 W SR AR AT 4 SCHRATAY, - 4R AT & g it
ML SRERT ™. B 50" BLEAE AR i

Section 1 Clubs’ fixed assets belong to all members of the club and the
financial staff is responsible for its preservation and management;
It’s forbidden for any form of appropriation, monopoly, or

seeking of personal gains;

AP W P oA R A T 36, i 55 N AR R ™
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Section 2 At the end of each semester (the second last week in each
semester), clubs should publicize their fixed assets list to all

members and submit the list to the advisor;
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