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XEC Volleyball Club Constitution

Chapter 1: General Principles

1.Name of the Club: XEC Volleyball Club (hereinafter referred to as the Volleyball Club).

2.Purpose of the Club: To promote the development of volleyball on campus, enhance
students' physical fitness, enrich campus cultural life, and cultivate teamwork and competitive
spirit. Volleyball is not only a team sport that fosters collaboration, communication skills, and
teamwork but also a physically engaging activity that improves physical fitness, reaction speed,
and body coordination. In the Volleyball Club, members can enhance their physical fitness and
make like-minded friends through regular training, friendly matches, and competitive events.

3.Nature of the Club: This club is a non-profit student organization voluntarily established by
students who love volleyball, classified as a sports club.

Chapter 2: Organizational Structure

President: Responsible for overall management and operation of the club, ensuring activities
and goals align with the constitution and school regulations. Coordinates departmental work and
fosters inter-departmental cooperation. Collaborates with the management committee to
formulate the annual activity plan, calls regular management committee meetings, and addresses
operational issues promptly. Represents the club in external communications, maintaining a
positive image and expanding influence. Oversees departmental progress, ensures task
completion, and collaborates closely with the finance department to manage funds
transparently.

Vice President: Assists the president in managing daily operations and decision-making. May
oversee specific areas like event organization and training schedules. Coordinates major activities
and maintains communication with all departments. Steps in for the president when necessary,
supervises plan execution, and assists in recruitment and resource management.

Planning Department: Responsible for planning and organizing internal and external
activities (e.g., matches, training camps). Develops event processes and ensures smooth
execution of volleyball competitions, including rules and schedules.



Finance Department: Manages club funds, ensuring transparency and regular financial
updates to members. Oversees all income sources, maintains budgetary control, and allocates
funds for activities.

Publicity Department: Promotes volleyball and club activities through various channels

(posters, social media). Attracts new members during recruitment and organizes promotional
events to enhance club visibility.

Chapter 3: Membership Management

Eligibility: Any student at Xi'an Jiaotong-Liverpool University who loves volleyball, accepts this
constitution, and pays a membership fee of 50 RMB can become a member.

Member Rights:

Participate in all club activities and competitions.

Offer suggestions, criticisms, and exercise voting rights.
Withdraw from the club.

Member Duties:

Abide by the constitution and club management.
Uphold the club's reputation and interests.

Actively participate in training and events.

Chapter 4: Activity Arrangements

Regular Training: Fixed training times every Wednesday, Saturday, and Sunday.

Competition Activities: Regularly organize friendly matches and league competitions,
encouraging member participation.

Other Activities: Include fun volleyball matches, skill exchanges, and team-building activities
to enhance member cohesion.



Chapter 5: Financial Management

Sources of Funds: Membership fees, school support, external sponsorship.
Use of Funds: For purchasing training equipment, uniforms, and planning activities.

Financial Transparency: The finance department will disclose financial status each
semester for member oversight.

Chapter 6: Elections

Election Timing: Annual elections held at the end of the spring semester.

Candidate Qualifications: Must have been a member for over a year, demonstrate
responsibility, and possess organizational skills.

Election Method: Conducted by the previous management committee using anonymous
voting. The candidate with the most votes becomes president; other positions are determined

similarly. Results are announced immediately.

Transition of Responsibilities: New leaders complete transitions within a week
post-election with guidance from the outgoing president.

Chapter 7: Club Discipline

Members must adhere to school regulations and avoid any misconduct during activities.

Violations may result in warnings, suspension of membership, or expulsion based on severity.

Chapter 8: Supplementary Provisions

Amendments: Changes to the constitution require management committee proposal and
member voting.



Interpretation: The final interpretation of this constitution belongs to the Xi'an
Jiaotong-Liverpool University Volleyball Club (Taicang).

Effective Date: This constitution takes effect upon the establishment of the club.
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