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活动主题
选拔新任管理层人员并实行任务交接及工作部署。
活动背景

管理层流程化选举（目前已完成选举开始通知、线上群公告发布、管理层选举报名及公示名单），但尚未进行管理层候选人线下pre并公开票选，且需要对其进行具体、详细、明确知晓工作流程及交接内容。
活动目的

本次活动旨在公开线下选拔新任管理层人员，并对其培训，督促做到：明确职责、良好沟通、交流协作、未来规划，从而实现社团做强做优做大，着实为人民服务。
活动流程

各管理层候选人做竞选报告

线下票选出各新任管理层人员【上届各管理层均出席 且社团内至少2/3社员出席（以se网站数据为基础） 参与本次投票活动】

票选规则：由全体成员2/3以上多数通过（其中每个上届管理层人员为1.25票，其余每个活动参与人员为1票，社长有一票否决权）
安排各部门工作

提供对接沟通方案
对社长：交涉置办活动完整流程（并引导实操）
Q&A
前期准备

线下及线上双重通知管理层竞选开始
新任管理层候选人报名完毕
教室预订
六、人员分工 

	工作项目
	人员名单
	人数

	传授经验
	张煜宁
	1

	参与竞选
	孟诗其、张果然、孙琦、蒋佳媛
	4


七、资金预算

无
应急预案

本次活动几乎无危险，注意进教室上楼梯不要卡跟头，避免摔伤。
九、附件

              1、安全协议

              2、财务报表

              3、场地地图

              4、风险评估

              5、节目单（自行选择）
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Theme

Select new management team members, and carry out task handover and work deployment.

Background

The standardized election of the management team has been completed (including the release of the election start notice, online group announcement, management team election registration, and public listing of candidates), but the offline presentation and public voting of management candidates have not been carried out. In addition, it is necessary to make the work processes and handover contents specific, detailed and clearly defined for all relevant personnel.

Purpose

This activity aims to select new management team members through offline public channels, conduct training for them, and urge them to: clarify their duties, maintain good communication, enhance collaboration, make future plans, so as to strengthen, optimize and expand the association, and effectively serve the people.

Process

Each management candidate delivers an election speech.

Elect all new management team members through offline voting.

Voting Rules: A resolution shall be adopted only with the approval of more than two-thirds of all members. Each member of the previous management team shall be entitled to 1.25 votes, each other activity participant shall be entitled to 1 vote, and the President shall have the power of single veto.

Arrange work for each department

Provide communication and coordination plans

For the President:

Negotiate and arrange the complete process of activities (and guide practical operation)

Q&A Session
Preparation

Issue dual online and offline notifications to start the management team election.

Completion of registration for new management team candidates.

Classroom reservation
6. Personnel division of labour

	The work item
	List of members
	Number of members

	Pass on experience
	Yuning Zhang
	1

	Participate in the election 
	Shiqi Meng, Guoran Zhang, Qi Sun, Jiayuan Jiang
	4


7. Budget

None

Emergency plan

There is almost no risk in this activity. Please be careful when entering the classroom and going up the stairs to avoid falls and injuries.
9. Attachment

1、Secure protocol

2、Financial statement

3、Site map

4、The risk assessment

5、Menu (choose)
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